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The
New Science

of * Momentum must be part of your business plan....
Morientum

¢ Prepare for the moment before the moment arrives.

e Momentum isn't luck or chance. It's about being mentally, emotionally, and being
strategically PREPARED!

e (Creat organizations work on momentum elements like they work on sales or

& g operations. You can't win the game until you master the fundamentals.
E Q5 e« Momentum requires proper feeding. Fuel it with small wins, clear communication,
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Momentum (n) - A synergistic
force that influences the progress,
resilience, and focus of a team.

It's impact on the mindset of a
team can be manipulated or
extended.
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Outcomes & Feedback

The Model of Momentum

You don’t just recruit for talent. LAY
% gk

You recruit those who show up...
even when the moment isn’t theirs.

The Model of Momentum

Time

Score
Momentum
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The Model of Momentum
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The Model of Momentum
Belief & Mindset

“] saw it in their
eyes... they knew we

were in our moment.”
Cori Close, UCLA
Women’s Basketball
Head Coach

Momentum always requires a
spark - that moment when
opportunity meets preparation.
NVIDIA/ChatGPT moment

They recognize and seize catalytic
moments. "Success is where preparation
and opportunity meet." Bobby Unser

e Momentum is essentially
organizational flow - taking the
individual experience of optimal
performance and making it
contagious across teams.

e They build environments where
momentum thrives.

You can't manufacture
momentum without the right
team climate. Teams that
sustain vs. Teams that stall
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OUTCOMES &
FEEDBACK

Debrief. Improve.
Repeat.
Feedback is the
breakfast of
champions.
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Five Actions to Reverse Momentum

1.Acknowledge the reality — No spin

FOLLOW N AL 2.Project and demonstrate optimism -

DON ON Momeanain We have been here before. We are

SOCIAL built for this.

3.Return to and refine your
fundamentals - “Never waste a good

loss”

4.Celebrate small wins — Everything
counts
5.Stack. Those. Wins.
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